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HOSPITALITY
GROWTH

& CULINARY
CONSULTING




RESTAURANT BUYING & SELLING

Are you planning to buy or sell a restaurant? As a sedsoned chef
consultant, | offer expert guidance every step of the way bringing culinary
vision, operational insight, and strategic planning to ensure your
investment is a recipe for success.

@ PRE-PURCHASE EVALUATION

Assess business potential, risks, and performance before
you invest.

(S BUSINESS VALUATION SUPPORT

Get accurate insights into the true value of your business.

MENU & CONCEPT DEVELOPMENT

Create or refine menus and concepts that attract and

perform.

@F%;} OPERATIONAL AUDIT

S |dentify inefficiencies and streamline operations for
better results.

£ TRANSITION PLANNING

Ensure smooth ownership or management changeovers.

@ VENDOR & SUPPLIER OPTIMIZATION

Strengthen supplier networks and cut costs effectively.

s | KITCHEN DESIGN & SETUP ADVICE

Optimize layouts and equipment for efficient operations.
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Mr Chef Subra is:
advisory firm basedi

)

remier hospitality
the UAE and India.
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Phone: Address: Phone: Address:
+971 043291324 Building Al, +91 90033 33102 Anna Salai, Chennai - 600002
+971 563844944 Dubai Digital Park +91 90033 70102 Srinivasapuram, Thanjavur- 613004
Silicon Oasis, Dubai. Tamilnadu, India
Whatsapp: Whatsapp:
+971 506987433 +91 90033 33102
Mail: Website:

contact@mrchefsubra.ae www.mrchefsubra.ae



